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Enterprise Operations Manager

End-to-End Manufacturing ERP for Growing Industries

MANUFACTURING ERP

Manufacturing ERP

Overview

EOM is a comprehensive enterprise operations platform purpose-built for Indian manufacturers. From raw
material procurement to finished goods dispatch, EOM digitises every workflow — giving management real-
time visibility, reducing waste, and enabling data-driven decisions at every level of the factory floor.
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The Challenge

» No Real-Time Visibility

Production status, inventory levels, and machine
utilisation are only known at the end of the shift — too
late to course-correct.

» Manual Planning & Scheduling

Production planning is done on spreadsheets, leading
to missed delivery dates, idle machines, and overtime
costs.

The Solution

» Disconnected Departments

Purchase, production, sales, and accounts operate in
silos. Critical information is lost in email threads and
WhatsApp groups.

» Compliance & Traceability Gaps

No end-to-end lot traceability means quality incidents
are hard to isolate and costly regulatory audits are a
recurring headache.

EOM unifies procurement, inventory, production scheduling, quality control, and finance into a single cloud
platform. Built for the Fervour Standard architecture, it deploys in weeks — not months — and is priced

transparently for Indian SMB budgets.

Key Benefits
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Live Production Dashboard

Real-time visibility into work-order
progress, machine OEE, and batch
status across every shift.

Integrated Procurement

Purchase requisitions, vendor quotes,
POs, and GRNs in one flow with
automatic inventory updates.

Smart Scheduling Engine

Plan production runs based on actual
BOM requirements, machine
availability, and delivery deadlines.

Quality & Traceability

Lot-level tracking from raw material to
dispatch. Instant recall scope

identification in case of a quality event.

Platform Modules

Finance Integration

Lean operational finance with Tally
bridge — keep your statutory books
without duplicate data entry.

Module Toggle Architecture

Pay only for what you need. Enable
new modules as your business grows —
no reinstallation required.

v Foundation & RBAC
v/ Production Planning
v Procurement
v Lean Finance

v Al Insights (Coming Soon)

V' Inventory Management
v Work Order Management
v Vendor Management

V Event Bus & Automation

Why Fervour Technologies?

v Bill of Materials
v Quality Control
v Sales & Dispatch

v Reports & Analytics

Built for India

Designed for Indian workflows, compliance
requirements, and budget realities — not adapted

from Western enterprise software.

Rapid Deployment

predictable.

From contract signing to go-live in weeks. Our
structured deployment methodology keeps timelines

Predictable Pricing

Transparent sub-module pricing with no hidden
implementation fees. Pay for what you use, scale as

you grow.

Dedicated Support

always.

Ready to Transform Your Operations?

Schedule a free demo and see EOM live with your own use case.

@ fervourtech.asia

M info@fervourtech.asia

R, +91 70320 55760

A named support engineer, not a ticket queue. Fast
response times and proactive issue resolution —
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